國立中正大學企業管理碩士在職專班教學大綱
九十六學年度第一學期
編    號：5205061 
授課老師：周瑞生
科目名稱：專案管理
研究室：管院4563
英文譯名：Project Management
電話：34319
e-mail：jschou@ccu.edu.tw
修別 / 學分數：選修 /  3

Course website：http://140.123.169.59/pm.php 

   上課地點：441
Office Hours: by appointment, or just come by my office.  If I am not available, I will set another time for both of us.

教學目標：
Project management is the concept to utilize effective techniques and knowledge to ensure a team project to complete within budget, on time, and with high quality as well as under safety consideration.  This course presents the students a systematic introduction to project management by developing a project plan, identifying the essential elements of project scope management, and defining schedules and activities that particularly relate to specific domain-knowledge projects.  Focuses on the fundamentals of financial and economic decision making for projects would be addressed with an emphasis on problem solving, resource allocation, and the time value of money.  Course concentrations also cover activity sequencing, Gantt charts, critical path analysis, cost estimating, resource planning, budgeting, and cost control.  Students will gain a better understanding of essential project management fundamentals and learn about planning, project evaluation, risk analysis, and project management-related research.  
授課大綱：
Specific topics to be discussed include:

1. The World of Project Management 

2. The Manager, the Organization, and the Team 

3. Planning the Project (including AHP)
4. Economic Analysis for Project Life Cycle Management
5. Budgeting the Project (including Simulation)
6. Scheduling the Project 

7. Allocating Resources to the Project 

8. Monitoring and Controlling the Project         

9. Valuating and Terminating the Project 

教科書：[1] Core Concepts: Project Management in Practice, 3rd Edition, Samuel J. Mantel, Jr., ISBN: 978-0-470-12164-1, Paperback, 320 pages, November 2007

[2] Contemporary Engineering Economics. Chan S. Park, Publisher: Pearson International Edition. 4th ed., 2007.
[3]
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Third Edition, Paperback, Number of Pages: 388, ISBN: 193069945X, Date Published: 2004, Project Management Institute
[4]
「專案管理－基礎知識與應用實務」，2005，中華專案管理學會
        [5] Supplemental materials on the CCU e-Course website
參考書籍：[1] http://www.ce.cmu.edu/pmbook/  
[2] Introduction to Project Management, Kathy Schwalbe, 2006, ISBN 10: 
1-4188-3559-5;http://www.course.com/catalog/product.cfm?isbn=978-1-4188-3559-0

      [3] The Project Management Institute (PMI).  PMI establishes project management  

                 standards, provides educational programs, seminars and professional 
                 certification for managers.  The WWW site is located at www.pmi.org.
評量方式：



Grade for this course will be determined as follows:


Journal Article Presentation*

20%


Assignments




10%

Mid-Term Exam



20%


Term Project Pre-proposal

5%

Term Project & Presentation

35%


Participation




10%

*Topics of journal article presentations and team projects are restricted to the followings:
· Project Cost Management
· Project Cost Estimation

· Uncertain Cost Analysis
· Project Preliminary Cost Estimates
· Project Life Cycle Cost Analysis
· Project Sustainable Development
· Project Economic Analysis

· Project Time Management

· Project Scheduling

· Dynamic Scheduling
· Earned Value Management

· Project Control/Project Performance Evaluation

· Project Information Management Systems
· Project Risk Management

· Project Risk Analysis
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